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• 250 staff serving 250,000 residents
• Delivering 30 MGD water 
• Treating 28 MGD wastewater
• Maintaining 1,196 miles of sewer line
• Maintaining 1,334 miles of water lines
• Maintaining 11,945 fire hydrants
• Operating 24/7
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Hearing Conservation Program Players

• Upper Management (first and foremost)
• Supervisors (critical component)
• Employees (hands-on involvement)
• Safety Officer (training/knowledge/skills)
• Safety Committee (use this resource!)
• Partnership with Ohio BWC Div. Safety & 

Hygiene
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Key to our program: OUR PEOPLE
• Upper Management Commitment
• Supervisor Involvement
• Employee Ownership

…engaged in OPEN COMMUNICATION; tackling 
challenges together as a cohesive team
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• Sound Level Measurements (in-house, field, 
heavy equipment, etc.)

• Noise Dosimetry Measurements

• “Hearing Protection Required” area maps

• Choice of HPDs

• Interface with Functional Job Analyses

Striving for Excellence in HLPP
Quantification
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• Staff at all levels involved in noise 
measurement & continuous improvement

• Information freely shared on Intranet site 
& employee bulletin boards; and 
distributed/ discussed/ signed for at new 
hire and Hearing Conservation refresher 
training (accountability).

Striving for Excellence in HLPP
Noise Measurements

Presenter
Presentation Notes
Centered text was hard to read.





Striving for Excellence in HLPP
MCWS Safety Intranet

Communication and free flow of, and ready access to, 
information is key to program effectiveness in an industry where 
24/7 operations and frequent shift/task/schedule changes are 
the rule. All employees have Intranet access.



9



10

Striving for Excellence in HLPP
Behavior Based Safety

• Hands-on experiential/ empirical 
training

• Goal: employee actualization of 
criticality of preventing hearing loss, 
tinnitus, related health issues/impacts 
to self, family, workmates, and quality 
of life.
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Improved Performance/Safer Employees
• Reinforce proactive vs. reactive 

activities/leading vs. lagging indicators

• Reinforce sense of employee ownership and 
pride enhancing employee buy-in

• Upper Management sees ROI and Safety 
Program gains momentum

What the Award means for 
the future of the HLPP
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• External feedback and input fuels 
the continuous improvement cycle
– NIOSH/Safe-In-Sound Team
– HLPP Conference participants
– Ohio BWC Div. Safety & Hygiene
– Others we plan to share our story with

What the Award means for 
the future of the HLPP
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Future Goals - Partner with NIOSH to:

• Identify innovative opportunities for HLPP 
improvements in the water industry
– Engineering controls including Vactors
– Making the case to manufacturers to focus on 

minimizing product-generated noise levels
– Enhance behavior-based safety initiative
– Optimize employee involvement

• Share lessons learned with our many 
safety and water trade organization 
contacts.

What the Award means for 
the future of the HLPP
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Thank You!
For more information please contact:

Connie L. Muncy, CIH, REM, MS EHS Mgmt.
Montgomery County Water Services
1850 Spaulding Road
Kettering, Ohio 45432

937.781.2565
muncyc@mcohio.org
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