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COMPANY/ORG PROFILE

 Over 212,000 employees worldwide
— 35% are based in the United States
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* Presentin 180 countries, including 46 United States
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EH&S ORGANIZATION
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_ORG PEOPLE ROLES
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UTC CORPORATE OFFICE
Data Reporting and Governance Function
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* Reporting to the Business Unit (BU) EH&S VPs
— Monthly Metrics and Compliance Report (posted on UTC EH&S website)
— Sr. EH&S Council Meetings

* Reporting to the Business Unit Presidents, the General Counsel, and
the Chairman

— Quarterly Presidents Metrics Report (posted on UTC EH&S website)
— Presidents Meetings

* Reporting to the Board
— Public Interest Review Committee, twice a year

* Reporting to the Shareholders
— Annual Report

This document contains no technical data subject to the EAR or the ITAR.



United
Technologies

g
EH&S PROFESSIONAL STAFF

Europe 211

Asia 223

America 428

BIS 430

P&W 147

SIK 58

UTAS 247

UTC Other 43

TOTAL 925 South Africa 12

America 23 Australia 28

This document contains no technical data subject to the EAR or the ITAR.
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EH&S COMMUNICATION
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e Communicate & collaborate on UTC performance and
expectations.

* Provide technical resources to BUs in support of
requirements and expectations.

* Analyze data trends to determine improvement
opportunities and identify high risks/sites and/or
operations.

Sites

* Enhance guidance, and deploy tools and focused initiatives
to support the goals.

This document contains no technical data subject to the EAR or the ITAR.
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EH&S COMMUNICATION

Deploy company level training to enhance
compliance and increase technical expertise.

Strengthen EH&S programs through benchmarking,
enhanced data analysis, process improvements,
technology implementation, and other tools.

Improve and expand effective practices sharing; Sites
deliver webinars and other communications in areas
of greatest EH&S need/opportunity.

This document contains no technical data subject to the EAR or the ITAR.
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UTC EH&S POLICY
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Key component of corporate responsibility

“United Technologies Corporation will not be satisfied

until its workplace is safe from hazards, its employees

are injury free, its products and services are safe, and
its commitment to and record in protecting the

natural environment are unmatched.”

This document contains no technical data subject to the EAR or the ITAR.
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EH&S MANAGEMENT SYSTEM

(EHSMS)
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The EH&S Management System (EHSMS) is organized into twelve
elements that support UTC’s EH&S continual improvement process:

Folicy & Leadership
Accountability
Communication
Incident Investigation

Organization

Assessment, Prevention & Control
Rules & Procedures

Records Management

Flanning

Education & Training
Inspections & Audits
Frogram Evaluation

In our EHSMS, we further document Minimum Operating Requirements
(MOR), one of which is: All industrial hygiene hazards must be assessed,
and eliminated or controlled.

This document contains no technical data subject to the EAR or the ITAR.
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UTC STANDARD PRACTICES (SP)
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Technologies

Address significant risks that affect the entire corporation
 Worldwide applicability

- Comply with these standards or local
laws/regulations whichever are more stringent

* Focusis on Continuous Improvement

_‘N_'B"-"-
~
|

This document contains no technical data subject to the EAR or the IT4
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UTC STANDARD PRACTICES (SP)
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E&HS STANDARD PRACTICE SP-004

Our policy Standard Practice-004 for Industrial - NDUSTRIAL HYGIENE MANAGENENT

H ygi e n e M a n a ge m e nt a d d ress e S re m OVi n g This Health and Safety Standard Practice requires all UTC business units and

operations to establish an Industrial Hygiene Management System to ensure that

risks are identified and control measures, in line with accepted industrial hygiene

t h e h a Za rd S : practices, are in place to mitigate and control health effects caused by chemicals or

other environmental workplace hazards.
B. APPLICABILITY

This Standard Practice applies to all UTC business units and operations worldwide
including those joint ventures, partnerships, or other business arangements where

[ ] U S e Of e n gi n e e ri n g CO n t ro | S’ W h e re UTC holds amajority ownershipinterest, majority-vofing control, orwhere UTC, by

contract, has agreed to manage the company. Each operation will comply with all
applicable legal EH&S requirements, business u@uwremems and with this UTC

practical, when noise levels greater than
C. REQUIREMENTS w
85 dBA as an 8 hour TWA have been MEL:”:TESE;?::F@KFMSm':;?z:12';2:‘:J_'zizzf.;izrzzz?:i':1%o||9d

Each Operation that has the potential for industrial hygiene related risks shall

. o o
I d e n t I fl e d develop awritten program that outlinesthe elements of their Industrial Hygiene
° Management System.

The goal within UTC is to eliminate chemical exposures to our employees. The
preferred method will be elimination of the hazard through substitution with a less
toxic matenal. When this is not possible, engineenng controls shall be usedto
achieve exposures as low as reasonably achievable.

As a minimum, the Industrial Hygiene Management System shall address
1. Assessment
a) Qualitative Exposure Assessments (hazard recognition)

Each operating unit location shall identify industrial hygiene hazards to which
personnel are exposed. This shall include:

cT170 THE EAR 0R ITAR

This document contains no technical data subject to the EAR or the ITAR.

SAFEINSOUND



—

HEARING CONSERVATION

PROGRAM

Written program:

* Responsibilities

* Hearing Protection (PPE)
* Noise Monitoring

* Noise Control

* Audiometric Testing

* Employee Training

* Recordkeeping

* Program Evaluation
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| APPLICABILITY:

This EH&S Insfruction applies to UTC Aerospace Systems operations within the United
States and in US Termritories. All sites will also comply with local regulatory requirements
regarding Hearing Consemnvation Programs (HCF).

OSHA’s Noise Standard 29 CFR 1910.95 was used as the basis for this document.
However, more restrictive elements from UTAS Standard Procedure Supplement 200-
04 Indusfrial Hygiene Reguirements and reporting requirements from UTC SP-003
Injury/liiness Management have been incorporated.

SUMMARY:
To protect employe 3 all employees exposed to a Time Weighted Average
{TWA) n0|se Ievel ibels, A weighted or more (=85 dBA) for at least one day

per year sh
intended

ed in the Hearing Conservation Program (HCP). The HCPF is
employees’ hearing by

ng noise exposure whenever employees may be exposed to =85 dBA
rderto identify those exposed fo potentially harmful noise.

Requiring audiometric testing annually to monitor for hearing loss. This also
evaluates the effectiveness ofthe HCP.

= Providing engineering confrols to reduce noise exposure levels.
= Providing various hearing protective devices in the interim fo attenuate the
noise exposures to <80 dBA.

= Providing training, both inifially and annually, on the harmful effects of noise,
engineernng control methods, and the proper use of hearing protection.

DEFINITIONS/ABBREWVIATIONS:

Audiogram — A chart, graph, ortable resufiing from an audiomefric test showing an
individual's hearing threshold levels as a function of frequency.

Audiometric testing — A type of exam that evaluates an individual's hearing capability
at various frequencies.

Audiologist — A professional, specializing in the study and rehabilitation of hearing, who

is certified by the American Speech-Language-Hearing Association or licensed by a
state board of examiners.

Baseline audiogram - The audiogram against which future audiograms are compared.

Council of Accreditation in Occupational Hearing Conservation - A professional
organization dedicated to providing consumer safety and protection by offering

Fages 1

This document contains no technical data subject to the EAR or the ITAR.
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HEARING CONSERVATION

PROGRAM

Audiometric Testing:

2z United
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* Conducted by onsite medical or
occupational health clinics

e Booths Calibrated

* All employees tested in
> 85 dBA work areas

* Tests are professionally reviewed

e |nitial re-tests conducted

e Results presented to employee

* Final re-tests conducted by onsite
medical or occupational health clinic

This document contains no technical data subject to the EAR or the ITAR.
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HEARING CONSERVATION

PROGRAM
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PPE Selections:

Based on adequate attenuation
properties

* Employee choice/comfort

 Use of other PPE devices such as
face shields, hard hats, and
safety glasses is considered

e Temperature and climate is
considered

This document contains no technical data subject to the EAR or the ITAR.
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HEARING CONSERVATION

PROGRAM

Training:

United
Technologies

OVERVIEW OF MODULES

= Introduction to Industrial Hygiene

* Conducted during audiogram = Stressors and Toxicology

= IH Qualitative Assessment Process
= IH Quantitative Assessment Process

’ Sites CondUCt training for a” new = Local Exhaust Ventilation
em ployees = lonizing & Non-lonizing Radiation

= Personal Protective Equipment & Respiratory
Protection

d Sltes Conduct annual training ¢>Chem-ical Hazard Communication

= Hearing Conservation & Noise Control

Ly
= Plant hours worksd Assurance
hmm i BT O A S TS withouta iost tms
CLNA RCCORCABLES ] ° ] ° ° 1 ) "1}“', wouﬂn
Environmental, Heaith, & Safsty LOST-NNE CASES o8 | Bl RS R S e aea Nowember 14
Nsws.‘egtar 6,826265
e s TLICHT ON SAFETY
; ; Proper use of Hearing Protection:
Hearing Conservation Aware ness
A writen beafaz Dmenation md o0ns coavol program amat EarPlugs HEARING PROTECTION
kel ‘;‘(":‘5”‘ whea ”“;’;g&“ mexpmds’zmu”w s Loey The poperhsemion of eaphgs i RguiRd o ensuR your hearihg
o= Sium-oaighited avarags oves 3 $hour fenapaio s proected. The amount of protection you odtal depends on . L
EMI 4.63 Heering Comervation oufioss @ Athen pogran Hearing Protection is REQUIRED wheneveryouare
T £ P obnh Eegod seal and even 3 small ke can sudstamBily
8ianes of . W proeram inchide e ines:. = ~ reguce tRe efeciyeness of Me earplug exposed to noise levels above 85 Decibels.
¢ IoformaSion 204 ) iatiout ::h o o Proper instakation of Ear Plugs Posting of s difficult. A lot of nolse i ted b
oz o oome md the met w prevent « Roll me eapig oemeen /ournoex mnger nd your mumd osting of areas is difficult. A lot of noise is generated by
e P:;?:mﬁ of boari o Ao untll t creates 3 smal portable tools and not fixed machinery.
Rening; prole . iezcﬂhgaver,ournaad pullup and back on the top o the H | tell if | d to this high noise | 7 U
e Earphigs 20 or mufS e avallble for employme u3e ear. Place the rofled eafplig b the earcana ow can | tell if | am exposed to this high noise level? Use
= AaSometric testingwill ba comyplatd smmdly wili 3 . Wat 'v seconds ©r e eamhg © expan:l %r proper the "3 foot rule”. If you are speaking to someone 3 feet away,
employses having 2coms 10 Their munis is the madical prate A . :
deprriment. and you have to raise your voice, you are probably in a
® Resuks of noie surveys 204 panonos] mositoriag neise-hazard area.
e Isstrpaions = % the posting Jocaton and avadlbility of Ear Mufts
29 CFR 191095 - Occupatiosa] Noise Expossm o Ear Mufs are avallable for those emplyees who cannot wear
}Qz&don&nybyaobﬂiﬁanbymeute tradmonal earplugs. If eaplgs are botherihg you hen please see
e Foatle adminiwwative Or enginsering comtoh B me nurse
eEminate of mminimize ooise expoxure. Use ear muffs or foam ear plugs.
Summa
Hearing Protexion & ot raguired 3o the followiag arem neamg?oss occums gradually and by Me time you notte the oss R i ian i
1 Office Aroxs 15 0 e it k5 Mporant that we all wear our hearng pRRAKA These provide plenty of protecticn in
2 Capteria i propery to ensure Mat we recele the maximum potection shop areas.
3. FrooPlmtEatranoe Aisle
4. Maintenmos Shop sxcsptas aoted on sigaaze .
5. Wheo glmt eqoip. in act oparaiog (i.a shudows Rememberthat hearing loss cannot
or weskends. be recovered!

This document contains no technical data subject to the EAR or the ITAR.
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HEARING CONSERVATION

PROGRAM

Noise Sampling:

* Area monitoring and
informal measurements
available on request

* Personal noise dosimetry

e HCP enrollment

* Improvement projects identified

 Updated periodically

2z United
Technologies

[Date: March 20, 2014

[To Laura Stath

[From: Mike Evans

[Subject: Noise S ing Results

A Time Weighted Average for notse was conducted on March 20, 2014 to ine

motse exposure at the Tratler Braze ent. The results are listed below

Average Exposure (dBA) OSHA Hearing Conservation Level (dBA
7.7 8

41l exposure results have been discussed with the employee.

[Employee agnature

This document contains no technical data subject to the EAR or the ITAR.
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HEARING CONSERVATION
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New Equipment Review: === o

Requirement:

2z United
Technologies

Purchasing andfor Moving Any Nichi nes/Equi pmert (General Reqil )
Contnuous nose level s produced by nechinery orequpnent d theeas o ancperdar 2015Godd
a hisher nomrd operating postion(s) shll nat exceed BSdB(A) "dow” The anthnetic Quiet Fadtones
awerage of the Awaghted sound pressire levels & all ather required measurement
parts shdl not exceed 8) dHA) Inpuise roise levels @ al messurarert portsad|

* All new equipment reviewed for o A e A
< 85 dBA requirement

Engneenng contrdis shall be put in place to minmze any envployee dencd epoare 2015God
belowthe loca ccoupationd exposure ints For alist of published oooupetional OeanFatones
imits dick here If youcamat find courtnespublshed limts
you ey usethe Threshad Limit Values ided as your appiicable exposure limit
V\here vork is beng conduted over 6feet 2 neters), appropnate fall potecioncartrd . SP2-15 Bevated
measresshal beput inplaceto dimrdefd ngs Bngneeing olorsschas Wrk
ingtalaion of agardral shell be nplenented F feasbie If nat atie off pont foruse of
fall protechon shdll be dertified or ingalled. If nore stndt, locd reguidory tadads
shll pply (e g 4ft for USlocationsy

Tre veste weter aontrol tedhndoges presert for the facity shell be 2bleto treat and SP00Witer
process al weste water thet will be created by the meching/equiprrent and mairtan Pailution
conpiiance with pemk and reguiatory requirenrents

The machineequiprrent shell not dscherge ary Untreated wadevter directly tothe: SP00\Witer
sever, Sreamar goundwater. Some formd treatent or cortrdsshall be Fdluion
inpleerted

The rpact onpertinart reguid ary requraments dl exsing ste BHES pamits adthe SP06Legal
reed for addtional EHBS permits has been assessed toensure aonpliance s Conpliance

Program Evaluation s

Rodutscortanng Cadmum Grionnated Savents Chromum(\), Lead and Meraury  Matenals of
shell nat be used in any menUfadusing processes: Concem

Manugl shuoff valves gall be provided onall piping (conpressed ar, al, weter etc)  SP13LOTO
ruming to machneslequipnet, These manud shutdff valves shall provude amethod to
lock the: pipe inan off postion V\here needed an autoretic vave shall beinstdled that

dlowsthe verting of the presareinthe pipe system

Instdl anly are lockable dscomedt frarwhich the mrechire anditsrdded equpret. SPA13LOTO
shal befed

The equpmentmadnery shd hevethe rmeans to be grounded upon instalation SN0B

* Annual Program Evaluation

Management System Protocol Count by Element

- ves Minor Gap Gap = Major Gap

Poticy and Leadership 5)
oranizatin (10) [N 2

—_ B
Education and Training (5) _ 2
Communications (2) |
Rules and Procedures (4) _ 1 1
inspections and Audits 7) | N 2 1
Does and Records Mgmt (2) 1
Program Evaivaton ¢+ | S

Site: USA-GA-Athens Factory [002]

This document contains no technical data subject to the EAR or the ITAR.
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EH&S AUDIT PROGRAM
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Provides management with a clear and comparable assessment of
EH&S status relative to:

* Legal compliance

 Company standards

* Goals

e Other significant EH&S risks

* Effectiveness of EH&S management systems

...How well the operation is managing its EH&S risks

This document contains no technical data subject to the EAR or the ITAR.
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EH&S AUDIT PROGRAM

Measures to Achieve Consistency
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Trained auditors

e Standard work

e Standard UTC protocol

* Regulatory compliance protocol
* Risk ranking

* Validation model

* |T design mistake-proofing:
— entry of audit findings
— generation of score

* Scoring: <70 fail, 70-89 pass, 90+ superior
— Failing or high achieving audits require review

This document contains no technical data subject to the EAR or the ITAR.
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SUSTAINABILITY

United Technologies provides high-technology products and services to
the global aerospace and building systems industries. When it comes
to our EH&S performance, UTC has a long and distinguished record.

We were among the first companies to set targets for reducing energy
consumption, water use, chemical emissions and industrial waste
and for improving workplace safety. We are on track to meet our 2015
goals and are setting aggressive new targets for 2020.

2z United
Technologies

OUR PERFORMANCE HIGHLIGHTS

UTC efforts undertaken between 2006 and 2013 have resulted in several significant environmental
impact reductions.

-71% -26% -42% -53%
NON-GREENHOUSE GREENHOUSE INDUSTRIAL WORLDWIDE WATER
GAS EMISSIONS GAS EMISSIONS PROCESS WASTE CONSUMPTION
-94% -88%

LOST WORKDAY TOTAL RECORDABLE

INCIDENT RATE INCIDENT RATE

Click here to visit our Sustainability website

This document contains no technical data subject to the EAR or the ITAR.


http://www.utc.com/Corporate-Responsibility/Environment-Health-And-Safety/Pages/default.aspx
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2015 PERFORMANCE GOALS
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UTC’s objective is to reduce 100% of employee noise exposures
below 85 dBA as an eight hour time weighted average, so that
wearing personal protective equipment is no longer mandatory.

Value:

* Improve health and safety conditions for employees by reducing
noise exposures and physical stress levels.

* Increase quality of life.
 Reduce management costs and risks for UTC.

Scope:
 All UTC locations, worldwide

This document contains no technical data subject to the EAR or the ITAR.
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Elimination of employee exposures to noise >85 dBA, 8 hr TWA

12000

10000

8000

6000

4000

Employees affected

2000

2010 2011 2012 2013 2014 2015LE

Since 2011 UTC businesses have identified and implemented over
250 projects worldwide in the effort to reduce noise exposures.

Nearly 8,000 employees now have a reduced risk of noise
overexposure and physical stress as a result of these efforts.

This document contains no technical data subject to the EAR or the ITAR.
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NOISE PROJECT STRATEGIES

Noise reduction techniques that involve minimal equipment
modification and cost

2z United
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* Room Treatments
* Total Enclosures

e Partial Enclosures
* Covers

* Pipes and Ducts

e Vibration

* Tuning
 Compressed Air

* Hand Tools

* Exhaust Silencers

* Noise Control (Acoustical) Materials

This document contains no technical data subject to the EAR or
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NOISE PROJECT STRATEGIES

AFTER

BEFORE
. =N

X

.

Duotronics horn was tested on a table top previousfy. Now it
is tested inside a Lexan enclosure with the horn facing into a
sound deadening chamber under the table.

AFTER
——==

Adaptatone Millenium horn was previously tested behind a
loose sound curtain. New set-up uses internal horn chamber

and sliding lexan front door:

S A

BEFORE
=

Greeniine bells were tested in an open sound booth Now
the bells are tested in a sound deadening enclosure that
still allows operators to make adjustments during testing.

BEFORE AFTER
pr—— WY >

|

2

.....

Benjarmin horns were tested in an open booth. A Lexan
shiefd with sound deadening materials was used lo protect
the operator's hearing zone and still allow for assembly.

This document contains no technical data subject to the EAR or the ITAR.
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One site
removed 77% of
it’s employees
from HCP
through a
number of
projects to
reduce
employee noise
exposure



——

NOISE PROJECT STRATEGIES
QUIET FACTORY PROJECT COMPONENTS

Hydraulic Unit Enclosures Mufflers and Insulation

2z United
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" |

Screw Sorter Enclosures Brazing Changes

“»
-

One site removed 80% of it’s employees from HCP through a
number of projects to reduce employee noise exposure

This document contains no technical data subject to the EAR or the ITAR.
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NOISE PROJECT STRATEGIES
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The Use of an Enclosure With Acoustical Foam to Deburring Area

Before: 104 dBA » After: 82 dBA

This document contains no technical data subject to the EAR or the ITAR.
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NOISE PROJECT STRATEGIES
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Air Gun Substitution

Newly tested shop Air Gure

Before: 94 dBA —— After: 85 dBA I

This document contains no technical data subject to the EAR or the ITAR.
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NOISE PROJECT STRATEGIES
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Before: 95 dBA — After: 0 dB
— __

I 105l

S »; S~

=

Audible
Alarm

Transfer Cart Re-design

dBA Reduction

Number of
employees 78
Impacted

Visual Warning
and Pressure
sensor

This document contains no technical data subject to the EAR or the ITAR.
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Transfer Cart Re-design

dBA Reduction 15 dBA

Number of
employees
impacted

/8

This document contains no technical data subject to the EAR or the ITAR.
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NOISE PROJECT STRATEGIES
Before: 88 dBA — After: 72 dBA
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Material Cart Wheels

dBA Reduction
16 dBA

Number of
employees
impacted

24

This document contains no technical data subject to the EAR or the ITAR.
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NOISE PROJECT STRATEGIES

L

Before: 92 dBA — After: 72 dBA

2z United
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Number of
employees

impacted 24

| p—
\

Conversion to Tug Use
dBA Reduction 20 dBA

This document contains no technical data subject to the EAR or the ITAR.


http://www.toyotaforklift.com/product/towtractor/StandUp.aspx
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EMPLOYEE TESTIMONIALS
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‘The noise reduction project is one of the most
significant employee engagement and safety
initiatives | have participated in. Improvements were
implemented within 6 months and 147 employees
were removed from the HCP. | am very appreciative of
all that has been done. Noise is a distraction and now
| can be more attentive to my work.’

- Kathy Williams, Surface Treating Operator,
Pratt & Whitney, 2014

This document contains no technical data subject to the EAR or the ITAR.
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‘I liked how after the noise was reduced,
| could actually hear how my tool was
operating, and it made my job easier.’

- Production Operator, Carrier Manufacturing Plant,
Athens, GA, 2014

This document contains no technical data subject to the EAR or the ITAR.



SHARING BEST PRACTICES

HAVE YOU HEARD???

TECH CENTER CHAMBERS ARE NO LONGER A HEARING PROTECTION AREA

The Pittsfield site has now removed 77% of its employees in a Hearing Conservation Program
through completion of a number of projects to reduce employee noise exposure. The UTC
corporate goal is 100% removal of all company employees by 2015 and the site has taken another
step with updates to the way we test units at the Tech Center.

Endurance Test Chamber (fop lef)) previously required
entry into the chamber fo complele fests of Signaling
horns. A test station (top nght) was wired to alfow for alf
fest values lo be caplured without entry info the
chamber A video monitor was even added to alow for
visual checks inside the chamber without entry.

United

Technologies

HAVE YOU HEARD???

FINISH AREA IS NO LONGER A HEARING PROTECTION AREA

The last part of the site noise reduction project has been completed with the elimination of hearing
protection in the Finish department areas. The project has been a huge success in reducing noise
levels throughout the facility to completely eliminate hearing conservation requirements and allow
the 57 employees that were in the program to now perform their jobs without hearing protection.

The sound reduction in the Finish areas was
facilitated by Al Small and his fellow
maintenance team members. The team
added sound reduction panels in the Paint

If you visit our manufacturing facility in Pittsfield Maine you may notice a d

area and made modifications to equipment to
reduce sound levels below the 85 dB level
established by OSHA for  hearing
conservation. This brings the facility in full
compliance with the UTC corporate initiative
to eliminate hearing protection throughout the
Company by 2015.

United
Technologies
Climate | Controls | Security

lo dampen

coming out of its Signaling

product assembly and test area. The team just completed a sound reduction prOJec’t that covered eleven test stations, redesigning
the operator interface so that they no longer have to be exposed to loud levels of noise up to 110 dB. The project was designed to
meet the UTC corporate Quiet and Clean goal to not have any hearing protection areas by 2015.

The sound reduction team, lead by Emmanuel Akese, Al Small,
and Steve LaPlant reduced the subjective noise level in the area
an amazing 16x, to the point where it is the same as working in a
quiet office area. This will have a major impact in the working
lives of the 39 employees in this area as wearing hearing
protection devices can be quite uncomfortable and not overly
effective. Reducing the sound exposure while testing a device
that's function is to produce a loud alarm signal was quite the
undertaking and the team far exceeded the expectation of
reducing the noise to below hearing conservation levels.

“We're real proud of the results of this project and | am always
amazed by the talented people we have working for us here at
the Plant, We had brought in sound experts that couldn't figure
out how to allow for testing of these devices while reducing the
noise exposure, this team did, and really came through for the
people that work in tour Signaling Area,” stated Steve LaMarre,
Pittsfield EH&S Manager. ‘This is a great project to highlight our
dedication to the health and safety of our employees as we move
towards certification under OSHA's Voluntary Protection Program

Signaling Supervisor, Sharon Rowe, tosses the area hearing protection device
dispenser, while Al Smali (left) and Steve LaPlant (far right) get ready to cut the
ceremonial ribbon as the lead technical resources behind the sound reduction

improvements in the area. Chris Smith (2 from right), Plant Manager, is
ecstatic with the project results.

' UTC Fire & Security

A United Technologies Company

This document contains no technical data subject to the EAR or the ITAR.
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FUTURE OF THE INITIATIVE

2z United
Technologies

* Expand focus to include reduction of intermittent noise
exposures

* Ensure new facilities / processes are designed to minimize noise
exposures

* Continue to identify technical solutions to reduce noise exposure

This document contains no technical data subject to the EAR or the ITAR.
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LESSONS LEARNED

2 United
Technologies

* Establishment of corporate level goals sets the
framework for achieving meaningful improvements.

* Engaging the operations and engineering organizations
is key to successful project implementation.

e Recognition programs, such as the Safe-in-Sound
Excellence Award, help generate renewed excitement
around the noise reduction program.

This document contains no technical data subject to the EAR or the ITAR.
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SIGNIFICANCE OF THE AWARD

2 United
Technologies

* Excellent opportunity for 3rd party program
review.

* Award recognition provides motivation to
further reduce noise exposures.

* Expanded peer-to-peer benchmarking
opportunities.

This document contains no technical data subject to the EAR or the ITAR.
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CONTACT:

Matthew J. Twerdy, CSP, CHMM

Health & Safety Manager, Corporate EH&S
United Technologies

9 Farm Springs Rd., MS: 9-F-S101
Farmington, CT 06032

Office: 860.728.6544

Cell: 860.377.3906

Fax: 860.755.3873
Matthew.Twerdy@utc.com

%MJND

EXCELLENCE IN HEARING LOSS PREVENTION AWARD
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